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Dear Friends and Colleagues,

To be certain, 2020 was a year like no other. The vestiges of those
long months persist to this day, yet many of those memories seem
like they were from a distant time and place. I think Shakespeare
had it right when he compared our daily lives to those of theater
actors, changing our places and the roles we play as we evolve in
our respective walks of life.

Many of us were asked to take on a new role over the past year.
Many were asked to play a part for which we had no script. And we
still don’t know how this play ends. The enormity of what you’ve
been through cannot be overstated. The tragedy, havoc, and
personal turmoil is not lost on me. But your courage persevered, your
intellect and skill guided your healing hands, and a new spring is now
upon us. The sun will rise again tomorrow morning and we will get
through this.

We have much to be proud of. We spent virtually an entire year under
a Hospital Incident Command structure, something usually reserved
for brief episodes of disaster. I’ve never seen better teamwork in my
life. The challenges faced in maintaining operations consistent with
the service, quality, safety, and workforce standards we are known for
were overwhelming, and yet our hospital prevailed, as it always has,
and moved forward. And we will be stronger for it. Strength doesn’t
come from repeating the status quo, it comes from breaking down
and rebuilding. It doesn’t feel good while it’s happening, but the net
result is unmistakable. Strength comes from being pressed to failure,
then coming back again and doing it all over. This is the fabric of the
culture at PVMC…for real, not lip service. You are strong.

In the pages that follow, you will get a glimpse of nursing that reflects a trend toward normalcy.
Our standards, accomplishments, celebrations, and opportunities, modified and abridged by the
year 2020. And I could not be prouder or more professionally fulfilled than to stand with you and
look to our collective future as peers, problem solvers, and caregivers. As nurses.

Yours in Sincere Gratitude,
Kurt Gensert, RN, MBA, FACHE
COO, CNO of Platte Valley Medical Center
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Who We Are
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Mission
Foster Optimal Health for All.

Vision
● We will be distinguished as the trusted person-centered partner to those who engage

with us in their physical, mental and spiritual health.

● We will share accountability with our clinicians, associates and affiliated stakeholders to
deliver exceptional care that is well-coordinated, accessible, affordable, safe, and results
in optimal outcomes for individuals and populations.

● We will grow as community-based health networks in partnership with others who share
our vision and values and align with us to be an essential provider to those we serve.

Values
Caring Spirit – We honor the sacred dignity of each person.

Excellence – We set and surpass high standards.

Good Humor – We create joyful and welcoming environments.

Integrity – We do the right thing with openness and pride.

Safety – We deliver care that seeks to eliminate all harm for patients and associates.

Stewardship – We are accountable for the resources entrusted to us.

Patient Experience Highlights

Rate Hospital 76.57 (70th percentile)

Discharge Information 89.9 (75th percentile)

Responsiveness 71.62 (80th percentile)

Environment of Care 74.36 (84th percentile)

MD Communication 83.99 (76th percentile)
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Platte Valley Leads the Charge with COVID-19 Vaccinations
Platte Valley received its first shipment of
vaccine on December 22, 2020, and our on-site
vaccine clinic was fully operational within two
hours of shipment arrival. The team did
excellent work in preparing for the clinic,
ensuring sufficient staffing, and communications
to associates during a holiday week with the
ultimate goal of getting as many associates as
possible vaccinated quickly and efficiently.

As the vaccine became available to more groups per CDC guidance, a large-scale coordinated
effort between Platte Valley and the Adams County Government was quickly underway by
mid-January of 2021. To date, tens of thousands of Coloradoans have been vaccinated at the
Adams County Government Center. This monumental feat would not have been possible
without the dedication and commitment of nursing staff and associates from all departments,
who stepped up to the call of duty, taking on long hours and roles that went outside of their
normal job descriptions in order to vaccinate the communities we serve quickly, safely, and
efficiently.

Platte Valley's Journey Towards
Pathway to Excellence Program
We are on our way! We have begun the journey to have our associates
recognized for their amazing commitment to creating a positive
healthcare environment.

The Pathway to Excellence Program is the premier designation for
healthy work environments and recognizes health care organizations for positive practice
environments where nurses excel.

A positive working environment impacts an organization’s
success in many ways, from quality patient outcomes, improved
employee satisfaction, decreased turnover and improved
teamwork. PVMC will be measuring and demonstrating their
healthy work environment using the following 6 Standards:
Shared Decision-Making, Leadership, Safety, Quality, Well-Being,
and Professional Development.
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Kurt Gensert on Beginning the Pathway to Excellence

One of the most appealing aspects of the “Pathways”
journey (for me anyway), is the challenge it gives us in
formally recognizing the work we do as being something
truly extraordinary. In other words, anything but ordinary.
I’m proud of our culture, patient experience, and safety
and quality profiles. But what is truly extraordinary is the
collective experience of serving our community in a way
few others are capable. And we do it exceedingly well,

consistently, day in and day out. Through blizzards, staffing crisis, budget shortfalls, threat of
pandemic, you name it. This clinical family that we call PVMC tends to favor people bringing
their “best selves to work every day. Often it goes unheralded.

This stuff doesn’t make the newsletter or The Landing. But I know that anyone reading this can
likely name a handful of occurrences from recent days where someone went way over and
above the standard expectation of their job. In other words, they did something extraordinary.

The Pathway journey encourages us to do a better job at recognizing and being thoughtful
about those acts of inspiration, grace, kindness, and sometimes heroism. As we move ahead,
there will be many opportunities to bring these extraordinary events to life and to be recorded for
posterity, but also as an inspiration for others. The process forces us to take the time to honor
and celebrate the hard work and discipline of our staff that so often feels simply like “part of the
job”. And it is part of the job. But the work we accomplish together represents sacred, special,
and life giving outcomes to those we serve and it’s important that we don’t ascribe to simply
charting these outcomes as a mere vital sign. The Pathways to Excellence accreditation
process aspires to bring our collective “stories” and accomplishments to the front page, and I for
one, will be the first to applaud and celebrate our special PVMC heritage.
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Clinical Ladder
Reinforcing Platte Valley’s commitment to exemplary
professional practice, our nursing leaders are working to
recognize, encourage, and reward our registered nurses who
grow in clinical expertise and leadership as they make a
difference at the bedside.

The five tiers of the clinical ladder are designed to reward and
recognize clinical nurses who exceed expectations by impacting
patients at the bedside. The clinical ladder also supports nursing
professional development and engagement. Patricia Benner’s
novice-to-expert theory is the basis for the ladder. The program is voluntary and allows nurses
to ascend the ladder at their pace and based on their own interests.

All nurses are automatically enrolled in Levels 1 and 2. To attain higher levels requires
increasingly greater requirements related to nursing degree, nursing specialty certification,
professional organization membership, participation in evidence-based practice projects,
professional governance involvement, peer education, and continuing nurse education credits.

Platte Valley currently has nine nurses on Level
3 of the clinical ladder.

● Rebekah King

● Lisa Shaheen

● Gillian Blaha

● Emily Polzin

● Katrina Eckhart

● Roxy Dinkel

● Kelsey Romero

● Gretchen Amburster

● Heather Harrison
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Platte Valley Nurses Help St. Vincent
During COVID-19 Surge
Last fall, a surge of positive
COVID-19 cases in
Yellowstone County and
surrounding communities
along with increased
hospital admissions at St.
Vincent Healthcare caused
the SCL Health leadership
team in Colorado to take
action. A team of nurses,
technicians, and respiratory
therapists from SCL Health
hospitals in Colorado
volunteered to travel to
Billings, Montana to support
St. Vincent’s COVID-19 patients and associates.

Five Platte Valley
associates traveled to
Montana in early
September to help out for
several weeks, including
Joey Bianco, Corbin Hanes,
Shelby Huss, Sara Tappy,
and Ashley Rhodes.

Shelby was in an especially
unique situation as she had
just started her nursing
career at Platte Valley. “I
could already see the toll

the pandemic was taking on my peers,” Shelby explains. “When I got the email about St.
Vincent needing help, I couldn't help but recount how stressful and exhausting it was for
everyone on our own floor. My heart just went out to them and I just felt this pull on my
heartstrings to do something about it if I could.”
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Professional Development
Despite a year spent battling a global pandemic, Platte Valley nurses remained committed to
actively engaging in professional development programs that have a positive impact on safety,
quality, and financial outcomes.

These initiatives are included, but not limited to:
● Hands-on skills training for nurse externs and new grads
● New MiniSNAP program created to cross train nurses
● Journal clubs
● EBP projects
● Workplace violence training
● High Reliability Organization training
● Sepsis training, Annual Skills Fair
● Held Your Education Annual Requirements (YEAR) Day for staff to

get NIHSS certification
● Monthly mock codes
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Student Nurse Extern Program
In 2020, the PVMC MedSurgTele units embarked on a
journey to develop and hire nurse Externs in order to
reduce the workload of the bedside nurses during the
pandemic as well as better prepare student nurses for
their transition into independent nursing practice.

Transitioning into nursing practice has always been
difficult, even more so now that clinical experiences
are largely simulations and not direct patient
interactions. This program was designed not only to
assist the registered nurses with higher level tasks
and reduce their workload, but to serve as a bridge to
ease the transition from a student nurse to a
registered nurse.

As a new nurse, there are unavoidable stressors
around learning how to care for your own patient assignment, manage time efficiently and
effectively and maintain high quality safe patient care. This all is expected to happen during a
seemingly short orientation period on top of being in an unfamiliar work environment, building
relationships with coworkers, learning policies/procedures and where to find things.

This program helps mitigate many of the stressors and assists
in achieving a smoother transition process by giving these
individuals an opportunity to interact with patients/families, build
relationships and rapport with peers, providers, and the
interdisciplinary team, and learn the processes and policies of
the unit before graduating nursing school.

During the Nurse Externship, these MedSurg 2 and beyond
nursing students work in a capacity between a CNA and RN.
They are trained and competencied on tasks that can be
delegated by the RN. They also have the opportunity to
shadow the RN for the first part of each shift to observe the
handoff, assessment and medication administration process for
a full patient assignment and then work in collaboration with the
CNA and RN to determine which tasks they will tackle for the
shift that include but are not limited to dressing changes, IV
changes, ambulation, patient hygiene and more.
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11 out of the 13 Nurse Externs have graduated to date. They have each moved on to become
independent nurses within SCL Health nursing departments, including MedSurg, Tele,
Intermediate Care, and the Emergency Room. The most recent graduates will be entering the
next ICU SNAP program in mid-2021.

Abigail Miranda is one of Platte Valley’s most
recent Nurse Extern graduates who will enter
the ICU SNAP program, a series of structured
in-person courses and focused orientation
that will prepare her to become an
independent ICU nurse within her first year of
being a nurse.

“As COVID impacted my clinical

opportunities, I knew I needed to

find a way in which I could find

these opportunities to continue to

learn along with my school’s

curriculum,” says Abigail. “That’s

when I discovered the PVMC Extern

program. I can NOT say enough

good things about how this program

has provided me with the

opportunities to learn and grow, not

only as a nurse but as an individual.

For that I will be forever grateful for.”
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DAISY Award Honorees

The Daisy Award recognizes the super-human work that nurses perform every day. Each
quarter, the award is given to an extraordinary RN at Platte Valley. They are nominated by
patients, families, and interdisciplinary team members (nurses, physicians, nutritionists, social
workers, and other associates). The award was established by the DAISY foundation which
focuses on eliminating diseases that attack the immune system.

1st Quarter 2020 — Shobha Phillip was honored with the 1st Quarter Daisy Award. Her
nomination reads: "Shobha is the most caring and efficient nurse around. She is always going
above and beyond for patient care and as a team for her coworkers. She always goes above
and beyond to make that patient going into surgery just a little more comfortable and calm. She
is always the first to ask if the patient wants a warm blanket or what kind of music they would
like to listen to. Shobha goes above and beyond for all her patients and she for sure deserves
this award."
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2nd Quarter 2020 —
Maddy Emerson was honored with the
2nd Quarter Daisy Award. Her
nomination reads: "I have been a CNA at
Platte Valley for a little over two months
now and in my time here, I have not seen
a nurse who goes more above and
beyond for her patients. She comes in
every morning with a smile on her face
and is ready to work and truly care for
people. Times are uncertain and
unpredictable during this time of the
COVID-19 pandemic and we have seen patients go from 100 to 0 in a matter of hours. One day
Maddy was caring for a patient at the end of her life. Not only did she do her job as a nurse
keeping this patient comfortable, I believe she also made this patient feel loved and cared for in
her final hours. This patient was COVID positive and Maddy spent a good 3/4 of her day in the
room decked out in her PPE with this patient, giving her comforting touches, brushing her hair
back, cleaning her face and mouth, speaking with not only her, but facetiming her family so they
were able to get updates and say their goodbyes, in the only way they were allowed. Maddy
truly exemplifies compassion and caring in the nursing field."

3rd Quarter 2020 — Joy Memmen was
honored with the 3rd Quarter Daisy Award. She
was nominated by her peers because "...she
always goes above and beyond with every
interaction with every patient. She has gone
above and beyond in recent months by
managing the high sensitivity troponin project not
only for PVMC but for the entire system. Joy not
only educated herself, other nurses and
physicians about this complex assay but she
worked to create flowsheets, build orders and
managed the entire time critical project. Joy
dedicated her life to this project which was a huge project with little to no system support. She
rocked this project like she rocks her job every day!"
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4th Quarter 2019 — Carolyn
O’Patik was honored with the 4th
Quarter Daisy Award. Associates that
nominated her noted her kind,
compassionate spirit and willingness to
step in and help wherever she is needed.

The DAISY Award Today

“We never imagined when we created this program in1999 that
today, there would be nearly 4,500 healthcare facilities and schools

of nursing in all 50 states and 28 other countries, committed to
honoring nurses with The DAISY Award. The strategic impact of the
program on nurses and their organizations is deep, affecting nurses'
job satisfaction, retention, teamwork, pride, organizational culture,

healthy work environment, and more.”

https://www.daisyfoundation.org/daisy-award
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Colorado Hospital Association
Honors Platte Valley Nurses

Two Platte Valley nurses were recognized by the Colorado Hospital Association (CHA) for their
outstanding contributions to Platte Valley.

Sara Tappy, ED RN, was named a “Colorado Hospital Superhero” Sara volunteered to care for
critical COVID-19 patients in the ICU and stepped up to help St. Vincent Hospital in Montana
when they experienced a COVID-19 surge.

Sara's nomination read:

"Sara is one of those rising stars. She always has a positive
attitude. When departmental projects are implemented, she
is on board and does not resist. She volunteers to be on
improvement initiatives and committees.

During the spring when we were in the throes of COVID the
Emergency Department saw decreased census so Sara
volunteered to help care for critical patients in the ICU.
Recently when one of our sister facilities in Montana was
experiencing their spike in COVID admissions, Sara again
volunteered and is currently finishing a month-long rotation
to staff our sister facility in Billings, Montana.

Sara also provides excellent patient care and is noted to be
very attentive to her patients."
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Larissa Kreutzer was named a “Colorado Health Care Star” by the CHA.

Larissa’s nomination reads:

“Larissa started in the Medical Field as an
EMT, she then obtained her RN and provided
education services for her local rural EMS
services. In 2015 Larissa started working in
the ICU at Platte Valley. Since then, she has
grown to be a superb ICU Nurse. During this
time, I have seen her advocate for her
patients and help to develop and mentor new
nurses to the ICU. She has been promoted to
a Charge Nurse position and is one of the
best Charge Nurses I have ever worked with.
She is proactive in managing the ICU, she is
fair with her co-workers, she assists with
patient care, she holds staff accountable, and is always looking out for the patient's best
interest. Recently Larissa was selected to help fill a Resource Nurse Roll. This role is used to
mentor and educate newer nurses on the ICU and Medical/Surgical floors. The position rounds
on patients and nurses, assists them in identifying care concerns, helps them learn to give
SBAR reports to Physicians and peers, identify when concerns need to be reported to the
physician, new orders that need to be requested, etc. Larissa sends a report each shift she
works and the impact she has made to improve patient care and keep our patients safe has
been immense.

This year Larissa was the recipient of a Daisy award. She is not only the person you want caring
for you or any member of your family, but she is the epitome of what I believe a nurse should be.
She is smart, she is caring, she is proactive, she is kind to patients, families and co-workers.
While Larissa has not changed national policy, she has made ALL the difference to multiple
patients and families. She truly makes the impact where it counts, at the bedside with the
patients.”

Since receiving this award, Larissa has been able to pursue her passion for caring for patients
with cardiovascular disease and currently works full-time in Platte Valley’s Cardiovascular
Intervention Lab.
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Platte Valley Receives 5-Star CMS Rating
The Centers for Medicare & Medicaid Services released updated star ratings for hospitals across the
country based on five quality indicators. Platte Valley is now rated 5 STARS by the federal
government!

Only 455 hospitals out of 3,355 surveyed earned a 5-star rating. We are proud of our associates who
continue to provide 5-star caring to patients every day.

The Leapfrog Group Awards “A” to Platte Valley

The Leapfrog Group, an independent national
consortium of private self-insured businesses that
rates U.S. hospitals on quality and safety, was
founded in 2000 to improve the quality and safety of
healthcare in America. Nearly one-half of the 5,534

hospitals in the U.S. participate and are awarded a letter grade that rates how well they keep
patients safe from harm.

Platte Valley earned an “A” as evidence of its focus on protecting patients from preventable
medical errors, injuries, and infections. Leapfrog is considered the elite hospital quality rating
organization in the country. The results are used to inform consumers, businesses, and
insurance companies about the quality and safety in each hospital in their communities.
Leapfrog assigns grades based on 27 different measures from publicly available data.

Platte Valley Receives Safety Grant

In 2020, Platte Valley received a Safety Grant that will aid in increasing nursing staff’s
knowledge level-related to Evidence-based Practice (EBP). The grant was approved to send six
Platte Valley nurses through a year-long Association of Nurses in Professional Development
(ANPD) EBP program. Three nurses have participated in the program thus far and we anticipate
three more to participate in 2021.

Taira Garcia, Women’s Care RN is doing an EBP project to determine which route of
administration or particular medication is best for laboring patients. Kelsey Romero is working
on a resiliency project in the ED.  Heather Harrison is working on an educational process for
training Perioperative nursing staff on routine and emergent blood administration.

The EBP model helps us to provide the best care to our patients and is supported by extensive
research.
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SCL Health Nursing Congress
In 2019, SCL Health worked to collaborate with all sites to prioritize the effort in joining forces to
enhance the Nursing Professional Governance Committee. In addition to the organization
having a system-level committee, there is also hospital-specific and unit-level Nursing
Professional Governance.

My name is Dianna Read, and it has been an honor to serve as Platte
Valley’s system representative and the chair for our hospital's nursing
council. Before I started on this journey, I was unaware of what a Nursing
Professional Governance was, much less the capacity to which it could
make positive change.

Professional Governance is a system that allows nursing staff to have a
say in decisions relevant to professional practice ( O'Grady & Clavelle,
2021). Some examples of how we have contributed to the nursing
profession at Platte Valley are;

● Supporting the development of unit-based councils, advocating for
physician education for nursing staff

● Assisting with the development of hospital-wide skills fair

● Participating with the community health needs assessment with a focus on mental health

● Staff recognition

● Evaluation of new equipment (Belmont, NICOM, BioVigil)

● Identifying safety trends that impact nursing practice

The Professional Governance Nursing members are working as a governing body to be the
voice of nursing, remove barriers, and have a voice at the table for clinical decisions that impact
the care we provide.

The congress is working on developing various workgroups to implement practices that align
with the Mission Forward 2025 goals.
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Awards and Achievements

CMS overall rating of 5 out of 5 stars

Joint Commission Primary Stroke Center

Level III Trauma Center Designation

Level II NICU

American College of Cardiology Accredited Chest Pain Center

Blue Distinction Maternity Care

National Best Patient Experience Award Recipient

Gold Plus American Heart Association – Stroke

Grade ‘A’ in Quality and Safety from Leapfrog Group

American Heart Association Stroke Achievement Award

2020 Silver Chest Pain Award

4.20 out of 5 Overall Care Site Composite Press Ganey

Associate Engagement Score, 71st Percentile National Ranking
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The Year Ahead
As we look back on our achievements in 2020, we are ever mindful of the goals we’ve set for
ourselves for the coming year. These 10 goals are shared by all SCL Health care sites; how
they are achieved is specific to each hospital’s nursing service. We are eager to tackle these
and other challenges in 2021.

High Reliability Organization (HRO) work is underway to assess and identify patients who may
be at risk for suicide in order to connect patients to appropriate clinical support, using new
approaches in preparing patients for surgery, providing easy access to electronic medical
records, and to maximize the benefits of Platte Valley’s SCL Health connection by sharing
improvement ideas across all care sites.

At Platte Valley, our ministry is continually improving and growing because we establish specific
strategic imperatives and deliver on them. These priorities are shared and achieved by people
at all levels of our organization.
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